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Policy Drivers

Transport Planning — A virfuous circle¢
Governance and Structure

RTP — Guidance and Timescale

Preparing for the Future -WELTAG
Ambition?

STRATEGIC CONTEXT AND CONTENT
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Regional
CJC’s

TRANSPORT PLANNING & DELIVERY

Transport Wales Act
Amended in 2006 for
requirement to
produce RTPs

Transport Wales Act
Amended in 2014 for
requirement to
produce LTPs




Joint Transport Plan

SWW Local Authority
Collaboration

For
South West Wales

2015 - 2020

Policy, Strategy and
Delivery

Passenger Transport

Regional Transport
Directors Group

Cabinet Members
Regional Transport
Forum

Ad Hoc Groups

Procurement

Transport Planning

Professional services

Programme Delive Bus Funding BBSG, . Design
S . & Concessionary Fares, Bus Active Travel, Road .
Consultation Reform School Transport Safety & Parking Construction
Meftro Fleet

GOVERNANCE AND STRUCTURE

TODAY
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develop

To improve connectivity, the efficiency and reliability of the movement of people
beyond Swansea Bay and South West Wales on the local and regional networks to support econc
growth across the City Region.

.  To improve the sustainability of transport by improving the range and quality of and awareness about,
transport options, including those which improve health and well-being.

« Torespond and comment on National proposals and policy development.

o To work in partnership with the Welsh Government and Transport for Wales to define and develop the
transport investment priorities for the whole of the region.

REGIONAL POLICY CONTEXT



REGIONAL INTERDEPENDENCIES
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Linked to
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Strategy




Transport responsibilities in Wales

Taxis Freight Ports
& PHV & logistics & maritime | Aviation

authorities
in Wales

Commercial
operators

Third Sector
operators

’ Leads on transport policy or planning @ Plays a role in policy or planning

Delivers transport services () Delivers some transport services

WHAT IS THE AMBITION®




Al otadion/incercnansge cnnancemer .
————t e At S L v e w:-“- e e D e )

Swansea Bay
and West Wales
Metro



Teqgquency

New Stations

Ctat n/inte! '} 3 '} 2Me 3
-ocal Station/interchange tnhancements
s i



Longer Term Projects
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BUS CORRIDOR & DECARBONISATION
STUDY AREAS

- Scoping & Pathing

Project Development Started
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Swansea Bay Swansea Bay &

Decarbonisation Network

Outline Proposal

West Wales
Metro

LLANELLI

TrawsCymru T6 Route

B  Strategic Bus Corridors
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Swansea Bay &
West Wales
Metro

Haven Waterway

Decarbonisation Network
Outline Proposal

TrawsCymru TS5 Route

B  Local Haven Waterway Routes

MILFORIBS-HAVEN

TRAFNIDIAETH CYMRLU
TRANSPORT FOR WALES



Bus Programme
Interdependencies

Swansea Bay &
é West Wales
Metro

BUS LEGISLATIVE
REFORM

BUS CORRIDOR
INFRASTRUCTURE

REAL TIME
PASSENGER
INFORMATION
STANDARDS

BETTER
BUS
PROVISION
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Highway EV Infrastructure | Public Transport Active Travel Rail
Infrastructure Infrastructure Infrastructure Infrastructure

Cross Hands Link Strategic Charging  Bus Hubs/Interchanges: NPT Port Talbot Hospital St Clears Railway Station
Road Hubs Cross Hands, Carmarthen, to Baglan Railway
Swansea Cenfral. Haverfordwest, Pembroke, Station
Cymmer Morriston,Mumbles,
Carriageway Neath , Port Talbot

Realignment

SRIC Public Charging Bus Priority Schemes CCoS Northern City
Stations Active Travel
LRSG Sustainable Transport
Corridor. City Centre,
Swansea Valley Links

Resilient Roads Electric Bus Public Transport Haverfordwest, Tenby ,
Storm Repairs Information , RTPI and Saundersfoot
Vehicle Telematics

Electric Taxi DRT Schemes Llanelli, Ammanford
and Carmarthen
Masterplans
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St Aidan Zone
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PUBLIC TRANSPORT









ULEVTF PROPOSAL 2021/22
SWANSEA CENTRAL REDEVELOPMENT
EV CHARGING HUBS

CENTRAL
NORTH CAR

CENTRAL SOUTH CAR PARK

EV CHARGING HUB PARK
Located under newly EV CHARGING
constructed park area, HUB
adjacent to Swansea Digital Located
Arena. adjacent to
redevelopment
area with
commercial,
retail and
residential

developments.
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EV INFRASTRUCTURE



CORPORATE JOINT COMMITTEE
TRANSPORT DELIVERY PATHWAYS AND RESPONSIBILITIES
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Resource Planning & Approval

Draft Terms of Reference for CJC Transport Sub
Committee to replace LTF which reflects the

Pokey current structure should CJC determine this is
Dl ot a” an appropriate way forward.
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Draft Budget Requirement to Deliver RTP and Subsequent Policy and Delivery Programme

Resource Annual Budget

£

Regional Transport Plan Development and Programme Lead 73,516 77,927

Officer

Graduate Trainee 33,873 35,905

RTP Specialist Studies and Commissions* 240,000 254,400

* Subject to Review following publication of RTP Guidance in the
Autumn this year.

347,389 368,232




